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Osawatomie State Hospital:
CMS Recertification

 Week of March 27 Secretary met with members of the Kansas
congressional delegation and CMS staff in Washington to discuss OSH
recertification.

* Because Osawatomie State Hospital has been ready for a recertification
survey since the end of August, 2016, Secretary Keck has instructed
hospital management to contact The Joint Commission and request a
certification survey from that organization.

* Insome cases, CMS has accepted a survey by The Joint Commission as the
first survey in the two-survey recertification process.

 The agency has also submitted a proposed systems improvement
agreement to CMS that would allow the hospital to regain certified status

more quickly.
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Osawatomie State Hospital
Changes Since 2014

Nursing Services

» A concerted effort to recruit new and retain existing Registered Nurses

Safety & Security

 Additional Security Officers are now on-site 24/7 to assist with safety
and security of patients and staff.

Physical Environment

« Renovations have been made to address safety and security issues in
Adair Acute Care

Medical/Psychiatric Services

 Physicians are now on the units daily and on-call 24/7, to monitor
existing medical problems and those that arise during hospitalization.
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Adair Acute Care
Program Focus

Acute Psychiatric Care

» Psychotic conditions, delusional conditions, severe depression,
bipolar disorder, suicidal ideation, homicidal ideation, mental health
conditions that cause self-care failure, substance abuse —secondary or
a detox protocol

» Average Length of Stay = 16.3 Days

* Admissions =253

» Discharges =259

* Recidivism rates = 10 percent (Readmission within 30 days)
Average Daily Census = 52.6
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Adair Acute Care
CMS Certification: Preparation and Progress

New organizational and governing body structure

» Quarterly reporting for oversight, approval of bylaws and medical
staff appointments ,weekly conference calls

Policy and Procedure Review

» Reviewed close to 200 policies. Revised at least half.
Levels of Observation:

» 15-minute checks standard, line of Sight, 1:1

Revised Position Descriptions

Increased physician coverage (7 days a week)

Quality Assurance/ Performance Improvement (QAPI)

» Internal monitoring, new metrics, satisfaction surveys, 23 Current
projects

 QOperational Changes

* Professional Environment B ansas
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Osawatomie State Hospital
Statistics

Since 7/1/2016 650 patients have been admitted to Adair Acute Care and
259 to Osawatomie State Hospital

Average time on waiting list 42.5 hours:; for OTO Revocations, SBU
Returns, and corrections wait time is approximately 176.9 hours

« Average numbers for all individuals on the waiting list:

Jan 13
Feb 17
Mar 21

« Average number on the waiting list minus individuals with Outpatient
Treatment Order revocations and individuals coming from Corrections:

Jan 12
Feb 16
Mar 17
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Larned
State Hospital (LSH)

Larned State Hospital operates 3 distinctly different treatment
programs.

» Psychiatric Services Program (PSP)
« State Security Program (SSP)
« Sexual Predator Treatment Program (SPTP)
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Larned
State Hospital (LSH)

e

» The Psychiatric Services Program (PSP) serves voluntary as well as
civilly committed adults with mental illness.

« Patients enter the program after having been screened by qualified
mental health professionals from one of the mental health centers in
Central and Western Kansas, or are referred under an order of evaluation
from a judge.

« Budgeted for 90 beds.
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Larned
State Hospital (LSH)

The State Security Program (SSP), serves male and female adult
mentally ill forensic populations from the entire state of Kansas, which
are admitted through specific forensic statutes or transferred from the
Kansas Department of Corrections (KDOC) for acute or secure
residential treatment. This program provides a secure setting for forensic
evaluations and psychiatric inpatient treatment.

— The Security Behavior Unit (SBU), serves a group of males who
are civilly - rather than criminally - committed and who pose a very
high risk of dangerousness. SBU provides services to both OSH
and LSH.

Budgeted for 220 beds.
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Larned
State Hospital (LSH)

The Sexual Predator Treatment Program (SPTP) was
established by a 1994 statute that provides for the civil
commitment of persons identified by the law as sexually violent
predators. SPTP has a dual mission:

Provide for the safety of Kansas citizens by establishing a secure
environment in which persons identified as sexually violent predators
can reside. Kansas statute says the goal of the program is “No new
victims.”

Offer treatment with the aim of reducing their risk for re-offending
allowing motivated persons who complete treatment to return to
society.
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Larned
State Hospital (LSH)

SPTP Census

Total population: 269 (5 of those on Conditional Release)
Treatment phases:

Orientation: 4

Tier 1. 205

Tier 2. 27

Tier 3: 16

Transitional Release: 12

Conditional Release: 5

4 individuals have received final discharge.

** OSH provides eight reintegration facility beds and PSH provides 16
reintegration facility beds (total of 24 beds) for continued SPTP services.**
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